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System Implementation Schedule

Project Schedule

• Project kick-off: November 2018

• Region 0 Network Switching Center Install completion: 

January 2020

• Region 2 Design Phase: In Progress
• Expected Completion May 2021.

• Washoe County site development/construction: March 

2020 → September 2022

• Washoe County P25 Radio System Installation: June 

2021 → October 2022

• Region 2 installation complete, cutover and 

acceptance: May 2023

• Final statewide system acceptance: April 2024



Current Project Activities

• Detailed Design Review (DDR) underway (60% complete)
• Review of 13 System level documents

• 20 Site  Design Packages (5 Greenfield sites)

• NSRS P25 Schedule not fully vetted
• NSRS partners are working with System Integrator to develop a 

complete system deployment schedule. 

• Greenfield site construction has been pushed off until 
Summer 2022
• Moratorium on processing new requests through 3/21/2021 per 

Secretary of Interior Order#3395



Questions?
Quinn Korbulic

qkorbulic@washoecounty.us

775-328-2348
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